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Tomorrows heritage, today.
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C20 Strategic objectives 2024-27:

1. Increase financial resilience and secure long-term funding to maintain and expand our
core casework and operations.

2. Take further steps to professionalise, appointing staff with specialist skills in key areas to
ensure that most important functions of the Society can be met.

3. Be more effective in our casework by providing advice earlier in the lifecycle of a
development and by forging closer relationships with the architecture, development and
planning communities.

4. Signal arealignment of the Society to those who know us, and an introduction to those
new to us. Be an effective advocate for good design through adaptive reuse and retrofit.
Be a leading voice in advancing building retention as good business sense and branding,
being perceived as a positive contributor to the planning process.

5. Devising national campaigns that resonate with broad audiences. Examining social and
underrepresented heritage, leading the conversation on the heritage of the future.



Vision
We believe that:

« Good design enriches lives, helping to create thriving neighbourhoods and
communities.

« Twentieth and twenty-first century heritage is a unique and integral part of
Britain's rich and varied landscape.

 Preserving and revitalising twentieth-century design is essential to tackling the
climate crisis and can help promote greater social and environmental
sustainability.
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Mission

Our mission is:

To create lasting change in the wider cultural appreciation of architecture and design of
the twentieth and twenty first century, not just securing the successful retention of
individual buildings.

To champion, educate and inspire the widest group of people in the UK to join us in
saving the best of twentieth and twenty first century architecture for future generations.

To explore and celebrate twentieth and twenty first century architecture and design in its
widest context, through our events, publications, educational programmes and most
crucially, through our casework and campaigns.
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Purpose

Our purpose is derived from our Charitable Objectives:

 ‘To educate the public in the appreciation, knowledge and understanding of the arts,
architecture, crafts and design for the period after 1914’

 ‘To encourage the study of these, and of the related social history, and to afford advice
to owners and public authorities with regard to the preservation and repair of buildings
constructed or designed during this period’

 ‘To save from needless destruction or disfigurement, buildings or groups of buildings
interiors and artefacts designed or constructed after 1914’
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Values

 We are optimistic, constructive and honest in our approach

« We are supportive and respectful to each other, and to our external partners
« We are unafraid to speak up when we see injustice or malpractice

« We are committed to continuous improvement —in big steps or small

« We are inclusive and welcoming to all those we encounter

« We are agile and open to new ways of working

« We operate in a proactive, flexible yet pragmatic manner
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Casework / Campaigns / Community

Our work is centered around three strategic pillars - the three ‘C’s of C20:

« Casework
Community

. Campaigns Casework

\ Campaigns
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Casework

What does Casework cover? What is our role?




Campaigns

What do our Campaigns seek to achieve?

e T

q
A\

i

vllhj
fi




Community -

Who are our Community? What do they do?

« C20 Members o  _}. — ¥ -
The bedrock of the Society, our ‘eyes and ears’ across  ERIC . ) d‘ _
the country and largest single group of stakeholders. £ gt "HC20% it
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the primary funding to ensure our long term financial " N A
resilience and sustainability. z |
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* Volunteers
A network of highly active individuals who help the

Society in key areas like casework, events and | Y 4
administration. : "‘““wo
e Supporters Tl T S
Informal advocates of the Society’s work drawn from | W aa
press contacts, mailing list recipients, social media 4

followers etc.




